
A Message from Terex CEO John Garrison - From: Terex Corporation <info@terex.com> 

Dear valued customer,

Over the past couple of months, I’ve had the opportunity to meet with hundreds of customers at 
several of our key industry trade shows. I have enjoyed these opportunities and sincerely appreciate 
the feedback I have received. Many of our customers read about the changes we have made over the
past year – divesting our MHPS and Construction segments and rationalizing our manufacturing 
footprint – and asked what it means for them going forward. In fact, some customers have asked 
whether we will buy or sell any additional business segments given our long history of acquisitions 
and divestitures.

I’d like to answer that question by assuring you that Terex is laser-focused on delivering the 
products and solutions you want and need, creating the value you expect, increasing your uptime 
and maximizing your return on investment. Despite continuing global economic challenges, we are 
transforming Terex for the future by actively and aggressively controlling what we can control -- 
Focusing our business portfolio on specific product categories, simplifying our operations and 
processes so we are easier to do business with, and “Executing to Win” in all of the industries we 
serve.

1. We Have ‘Focused’ Our Product Portfolio
The first phase of our strategy, Focus, is largely complete. As you likely know, early in 2017 we 
completed the sale of our Material Handling & Port Solutions business to Konecranes, and sold 
most of our compact construction equipment businesses to Yanmar and Mecalac. We have also 
made clear our intention to sell our compact construction business in Noida, India and our small 
Utility business in Betim, Brazil. With these moves, we are now committed to our three business 
segments – Aerial Work Platforms, Cranes and Materials Processing. Why these three? We are a 
leader in these industries and are, therefore, in a strong position to serve you well – today and into 
the future.

2. A ‘Simpler’ Terex is Easier to Do Business With
The second phase of our strategy, “Simplify,” is also well underway. We are reducing our 
administrative complexity along with our excess manufacturing footprint. For you, this means we 
are becoming leaner and easier to do business with; and, by reducing overhead, we will be better 
able to invest in product development, sales and support, and parts and services that meet your 
needs. Basically, this means we are putting you -- our customer -- first in everything we do.

Simplification also means changing some of our manufacturing locations. A number of these 
changes have been announced – all with the goal of making the best use of our footprint so we can 
be even more efficient, for your benefit and for ours, as well.

3. Consistent Execution Means High Standards
The third phase of our strategy -- Execute to Win -- is all about improving our process discipline so 
that we serve you consistently to the high standards you expect across all of our products, parts, and
services. In short, we intend to be an even better business partner.

These are exciting times for Terex – I hope this gives you a glimpse of how we are changing to 
serve you better. Your Terex contact will be happy to answer any further questions you may have 
about how we are transforming Terex for the future – a bright future for all of us.

Thank you for your trust in the past; we look forward to continuing to serve you.



Yours sincerely,
 

John Garrison
President & CEO
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